AWOBA Audit and Risk Management Policy
I. Introduction
This Audit and Risk Management Policy outlines the framework for conducting audits and managing risks within AWOBA (Allan Wilson Old Boys Association). This policy is invoked when the aggregate sum of all AWOBA transactions is projected to exceed $150,000 or has reached that materiality threshold. Additionally, the Central Committee may call for an annual audit to occur in any given year, regardless of the threshold.
II. Objectives
· To ensure the integrity and reliability of AWOBA’s financial information and operations.
· To identify and mitigate financial risks that may impact the organization.
· To establish procedures for conducting internal and external audits.
· To promote accountability and transparency within AWOBA’s financial practices.
III. Audit Procedures
Annual Audit
1. Appointment of Auditor
An independent auditor shall be appointed by the Central Committee to conduct an external audit of AWOBA’s financial records on an annual basis or upon exceeding the materiality threshold.
2. Scope of Audit
The audit should encompass all financial statements, records, and practices of AWOBA, focusing on compliance with the Financial Management Policy, accuracy of financial reporting, and evaluation of internal controls.
3. Timelines
The auditor shall prepare a comprehensive audit report to be completed within 60 days following the end of the fiscal year. The audit report will be presented to the Central Committee for review.
4. Audit Findings
Findings from the audit will be communicated to all relevant stakeholders, including a detailed report presented to the Central Committee and made available to AWOBA members.
Special Audit
Should AWOBA undertake significant projects or face unique circumstances that may impact financial integrity, the Central Committee may call for a special audit to evaluate specific aspects of financial management or compliance.
IV. Risk Management Framework
Risk Assessment
1. Identification of Risks
The Treasurer, in collaboration with the Executive Director/CEO, shall conduct a risk assessment to identify potential financial, operational, and compliance risks facing AWOBA.
2. Risk Evaluation
Identified risks will be evaluated based on their likelihood of occurrence and potential impact on AWOBA.
3. Risk Mitigation Strategies
Strategies will be developed to mitigate assessed risks, including the implementation of internal controls, financial policies, and procedures.
Monitoring and Reporting
1. Ongoing Monitoring
The Treasurer and Executive Director/CEO will monitor identified risks regularly and assess the effectiveness of mitigation strategies.
2. Reporting to the Central Committee
Any significant risks and updates on mitigation efforts will be reported to the Central Committee during regularly scheduled meetings.
V. Compliance and Accountability
Adherence to Policies
All AWOBA members, including the Central Committee and staff, are expected to comply with this Audit and Risk Management Policy. Non-compliance may result in corrective actions as deemed appropriate.
Record-Keeping
All audit reports, risk assessments, and related documentation must be maintained in an accessible manner for future reference and review by the Central Committee or designated auditors.
VI. Amendments to Policy
This Audit and Risk Management Policy may be amended by a two-thirds majority vote of the Central Committee. Any proposed amendments must be communicated to the members at least 30 days prior to the vote.
VII. Conclusion
The AWOBA Audit and Risk Management Policy serves to ensure that the organization maintains financial integrity, transparency, and accountability in operations. By establishing comprehensive audit procedures and a proactive approach to risk management, AWOBA aims to secure its financial health and uphold its commitment to its members and stakeholders.

